NEW BUSINESS

Modernizing the CWC Logo: Secretary Krieg gave a PowerPoint presentation (Attachment I-1
and 1-2) to open discussion as to whether the club should consider modernizing the logo.
Berkeley and San Fernando Valley agreed to serve on a subcommittee with Krieg to look into
this issue. There was general agreement to place the issue on The Forum for further discussion.

Membership Category Changes: In the absence of Allene Symons (Long Beach), East Sierra
led a discussion of the proposed membership category changes that Long Beach had recently
posted on The Forum. After considerable discussion, especially over the definition of the
“Active” and “Associate” categories, President George ordered that a straw poll be conducted on
The Forum.

Policy Regarding Central Board Reports and Records:

Motion: That all reports to be presented at a Central Board meeting be made in writing
and presented to the Central Board representatives at least 14 days before the meeting so that
they may be circulated to concerned parties, and that all reports be included in the record along
with the minutes. Made by San Fernando Valley, seconded by High Desert. Passed
unanimously.

Motion: That a draft of Minutes to be posted on the Forum not later than 14 days after
the meeting — to be corrected and accepted not more than 14 days after posting. Made by San
Fernando Valley.

Because of objections by the Parliamentarian that the PnPs demanded a longer period for
consideration, and by the Secretary that she would not accept a fixed deadline, this was amended
to: That a draft of Minutes to be posted on the Forum as soon as possible — to be corrected and
accepted not more than 21 days after posting. Made by San Fernando Valley, seconded by South
Bay. Passed unanimously.

Motion: That the Central Board formulate a policy to include written reports in the
meeting minutes, and that the records be stored where it is available to members and reps. Made
by San Fernando Valley, seconded by High Desert. Motion ruled out of order by President
George due to its complicated nature. Motion maker directed to place the issue on The Forum for
further discussion and to form a committee to explore the issue.

California Capital Book Festival: Vice President Webb (Sacramento) presented information on
this upcoming event (Attachment J) and encouraged CWC authors to participate.

Motion: To approve spending $175, half the cost of funding a CWC booth, with the
Sacramento branch and/or NorCal Group paying the other half. Made by Sacramento, seconded
by Central Coast. Passed unanimously.

Dorothy Blakely Memoir/Anthology Project: High Desert reported on this branch project that
connects high school students with seniors to write their memoirs. The final product was a book,
Let It Be Recorded, containing 34 memoirs written by the students based on stories told to them
by local seniors.

Motion: That the CWC continue to support the Dorothy C. Blakely Memoir Project for
the High Desert 2015 year in the amount of $1,000. Made by High Desert, seconded by East
Sierra. Passed unanimously.
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Action: High Desert to provide CD to all branches with information as to how to carry

out this project.

APPOINTMENTS
President George made the following appointments:

Bulletin Editor — Joyce Krieg (Central Coast)

Executive Committee Member-at-Large — Ray Malus (San Fernando Valley)
Forum Moderator — Bob Isbill (High Desert)

Finance — Sharon Svitak (Tri-Valley)

Friends of Joaquin Miller Park — Linda Brown (Berkeley)
Literary Review Editor — Dave LaRoche (South Bay)
Membership — Sharon Svitak (Tri-Valley)

MRMS Administrator — Ray Malus (San Fernando Valley)
Picnic — Nancy Curteman (Fremont)

Policies and Procedures — Dave LaRoche (South Bay)
PR/Publicity — Donna McCrohan-Rosenthal (East Sierra)
Scholarship — Donna McCrohan-Rosenthal (East Sierra)

Next Meeting: President George announced the next Central Board meeting shall be on Sunday,
Jan. 25, 2015. After considering earlier comments about the merits pro and con of holding the
meeting in Southern California, he has dropped that idea. The meeting will be held in the
northern half of the state.

ADJOURNMENT: Meeting adjourned at 3:42 p.m.

Respectfully submitted,
Joyce Krieg
Secretary, California Writers Club Central Board
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California Writers Club

ATTACHMENT C

Membership Report for 2013 - 2014

The attached report was run on July 7, 2014. (“Last Yr' figures were taken from last year’s report.)
‘Branches routinely take liberties with dates when entering renewals, so in order to include all member en-

tries, the date range was set as 06/01/2013 - 09/30/2014.

Total membership appears as 1853. This number is inflated, as it is the ‘sum of sums, and so includes dual

members multiple times. {The individual branch totals are correct.)

As of 7:07 am, July 7, 2014, our actual total membership (As shown in the corrected totals on the State

map) was: 1786.
Membership in branches rose by 38 members.
Total Membership by 28 members.

Correct NorCal total is: 1372 (Last year: 1340)
Correct SoCal total is: 414  (Lastycar: 418)

Four Branches seem to be slightly beneath the required ‘active ratio]
Respectfully submitted,
Ray Malus
(for

Sharon Svitak,
State Membership Chair.)

Membership Summary (July 7, 2014 - 7:07 am} R j2014 2013 |CHANGE
# |Branch Members | Active |Associate|Ratio Ltast Yr|/Change Sumof Sums | 1853 | 1815 38
1|Berkeiey Branch CO106] 45 56| 44355%| 108] {8} |Actual 1786 | 1758 28
2{Central Coast Branch 96 48 45| 51.61%| 107 £33
3|East Sierra branch 27 15 10| 60.00% 29
4|Fremont Branch 57 25 23| 52.08%| 48
5|High Desert 8ranch o8l 81 45| 57.55% 84|
6|inland Empire branch 34 i5 17| 46.88% 47
7|tong Beach Branch 54 26 28| 48.158% 50
- 8|Marin Branch : 88| 67 16| 80.72% 86
9|Mendocino Branch 74 35 24| 58.32% 69
10|Mt. Diablo Branch 142 82 43| 68.17%| 147
11|Naga Valley Writers |- 65 31 27| 53.45% 48|
12|0Orange County Branch 43 28 12| 70.73% 51
13|Redwood Branch 272| 151 88| 62.92%| 274
14|SF-Peninsula Branch 05 78 23| 77.23% 85
15|Sacramento Branch 135 75 44| 63.03%| 139
16/%an Fernando Valiey 27731 38| 4433%| 74
17{South Bay Branch: : | .. 186|: 98 79| 55.37%| 178
18| Tri-Vailey Branch 1C0| B4 . 38| 6000%| 85
19{Writers Of Kern ; .78 40 36| 52.63% 75




;&‘w ATTACHMENT D

- California Writers Club MRMS System Administrator Report

California Writers Club
MRMS SYSTEM ADMINISTRATOR REPORT (07/01/2014)

During the year July 1, 2013 to June 30, 2014, MRMS functioned without incident.

Enhancements/Changes

During the year, MRMS was migrated to its own site. No problems were reported (except a few cases of
‘stale’ bookmarks and branch websites which had not updated their links. [Multiple notifications had been
sent out.])

Our MRMS log-on page is now the first Google listing for searches for “MRMS.”

There were three major enhancements to the system which were produced and tested, but have not
released to the production site. (“Cross-branch Directory Access for EC Members,” “Member Verification
for Outside Vendors,” “Document Archive and Retrieval using the “Document Vault.”) This was due to lack
of follow-up and support by the requesters.

Two additional enhancements (“Inter-branch Member Transfer,’ and “Swap Primary/Dual Membership™)
were released, because they were deemed necessary, and are only accessible by the State Administrator.

In May, 2014, the way the ‘Required Active’ ratio is calculated was changed. Formerly, MRMS
calculated the ratio of Associate to total membership. It now calculates the ratio of Active to Associate, as
specified in the PnPs.

In June, 2014, both Member Edit and New Member were changed: Zip Code is now mandatory, and
only US-5, US-9, or Canadian Zip Codes may now be entered. (Best practice for ‘No Zip' is ‘00000.")

Starting in (late) July, 2014, change notifications and new enrollment notifications will go to the branch
Membership Chair and Administrators, as designed. (To ease the initial roll-out at some branches, these
were temporarily re-directed to the State Administrator.)

There were also a large number of small enhancements — primarily cosmetic.

User Support

There are now twenty-two pieces of documentation — and nine video tutorials in both Flash and
Quicktime formats — posted on the site.

On November 29, 2013 a thread was started on The Forum: “MRMS - better, stronger, wiser.” Several
suggestions/questions were received:

Can MRMS create Mailing Labels? )
(Yes. Use the report generator. Send the result to Word or a Label Printer Program.)
The number of PEER Lists should be expanded.
(There are already 20 of them — one for every officer and director on the branch’s board. They're
Jjust not visible to those outside the list.)
MRMS should be more Accessible in terms of [D, Password, and URL.
(The ID and Password can be anything the user chooses. The URL can be *bookmarked.’)
Can MRMS do Mass Updates?
(Sorry no. It’s a web-based data base application. For this you would need a spreadsheet.)
When I get a PEER List, [ don’t see the members’ information, only the email addresses.
(This is the default — so you can copy/paste the addresses into an email BCC line. There is a
button at the bottomlright, “Show Info.” Click it to see the full user information.)
Can MRMS report recent members by period?
(Yes. Just set the date range in the ‘Current Members By PayDate’report.)
In January, 2014, we started the Tips ‘n’ Tricks Newsletter. This was a monthly, three-page, educational
e-publication to which members could subscribe. It was designed to increase user involvement with the
system, and billboard lesser-known features. Initial distribution included the branch administrators and
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@ California Writers Club MRMS System Administrator Report

Executive Committee. Five monthly issues were produced. It was discontinued due to lack of response.
(Back issues are available on the site.)

During the year, over eleven hundred emails (‘to’ and ‘from’) were generated (mostly questions and
answers) in support of MRMS users.

Cost

On February 2, 2014 we renewed our contract with Hypermart (our hosting firm) and our domain
license (MRMSys.org).

Hosting: $101.88. Domain: $16.99. Total year cost: $118.87.

Administration

The current State MRMS Administrator was appointed for a two-year term, beginning July 1, 2012,
That term expires June 30, 2014.

At the time of this appointment, the Central Board agreed to instigate a search for a back-up
Administrator. To my knowledge, nothing has been done in this regard.

Login Stats foc year - All Baanches (July 8, 2014 - 8:07 am)
System Usage (#) Branch |[Members|Users| Pt [Toeal Logs
In the table to the right, you can see that System usage varies 1 [ San Fernando Valley | 72 {33 583 41|
widely from branch-to branch. In branches where members have ; MMJ—';': ?: j:'%[—z
been exposed to MRMS, it seems to be very useful to 25% -50% of | + [inkand Epce baneh | 34 { & T W
members. (3 RedwoodBassh || 272 {47 {17.28] 618
Legend: 6| Beckcley Broo [ 106 [ 18 N1698 109 |
# - {jus[ a counter) l.w—l 65 _’olﬁ:’ 118 i
B h 8 FremomBranch || 57 | 5 {87 55 |
i (3 EasSiemaboaeh 27 {2 {74 6 ]
Members = Total current branch enrollment. [10] Conteal Coas Bramsh || 96 | 7 {7291 20 |
Users = Individuals who have logged on 11 Long Beach Bransh || 55 [ 4 [7.27] &7 |
Pct. = Percent of total members who have logged on. (%L Tn-Yaliss Baoch ':: _: :': f;
Total Logs = Total number of sessions by all users. il Wﬂ“@i l* e [ 9235 —
15 SouthBayBrassh | 196 } 12 6.2 115
{16 SEPeniosata Branch | 9 [ 6 foo6 8 |
[17{Orange County Braoch{ 43 [ 2 fas5] 17 )
18( Sacramenio Banch [ 135 { 4 {296 152 |
19 Meodosivo Branch, || 74 | 1 {135 60 |
| TOTAL | 1787 1229 fia 81 4063 |
Participation in Su.rveys . . Branch ‘‘‘‘ Thembersl[Pied [Percens
Unfortunately even in branches where there is active par- (1787 (46 | 2.57
ticipation in MRMS, the survey facility is not well utilized. lBeﬂm_ey__:rmh ‘__199_J 23 ;L.' L
Bunch 96 1 | 1.04
For example, z?t §an Fernando Valley, only 13 out of 72 msw rabranch [ 2 [ TILo%)
members have participated. (18.6%). [:""—rr Branch 57 _JloJ 0 |
Anecdotally, when reminded, members seem eager to [High DesertBranch [ 105 (27 [24.77
e e i {Iniand Empire branch 34 0l 0 |
participate. But that eagerness seems to dissipate on the drive [Cong Beach Branch [ 5 ] )
home. [Marin Branch 8 x )
I believe this is another example where education and [MendocinoBranch_I[_ 74 1[0 1[ 0 |
. R [Mc. DlabloBranch || 142 || 0 | ]
nudging’ could help. |[Naps Valley Writers || 65 ] 0 | 0
Legend: iw 9 _Jfoi[ o
[Reowood Branch || 272 [ 1 |[ 0.37
Branch Eurunemo Branch || 135 | O ) O |
Members = Total current enrollment. [s‘,. Fernando Valley 72 J[ 13 || 18.06 |
Filed = Number of Surveys filed I -Peninsula Branch || 99 “11' 1.01 )
4 ‘Bay Branch 196 [ 0 ) ¢
Percent. = Percent of members who have filed [Frevaliey Branch [ 160 [ 0 )
|[Writers Of Kern I[_78 B
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@ California Writers Club MRMS System Administrator Report

Here is a list of the top twenty users of MRMS. I thank them.
More important, these are involved and experienced users of MRMS. It is their opinions which are
informed, and should be sought when questions arise about the system and its use.

Login Summary for year - All Branches (July 8, 2014 -- 8:07 am) =
[[# [[Member Branch I Last | First | Date - Time Total|
1 |20005] |[San Fernando Valley |[Malus |IRay [Tue, Jul 8, 2014 - 08:21:33am || 610
2 1[108072 |[Tri-Valley Branch  |[Svitak (|Sharon [Tue, Jul 8, 2014 - 07:54:29 am  |[318
3 1[201037 ||High Desert Branch |[Isbill |[Robert Sun, Jul 6, 2014 - 01:50:54 pm  |[ 224
103330 |[Redwood Branch  [[Rowley |Janice Mon, Jul 7, 2014 - 02:50:56 pm || 214 |
5 |[108099 |ITri-Valley Branch | | Thu, Jul 3, 2014 - 02:05:26 pm || 165 |
103115 | Branch  |[McAuliffe [[Karen [[Mon, Jun 9, 2014 - 11:05:51 am || 139 |
103239 | Branch  |[Blaine Skye [[Wed, Apr 30, 2014 - 10:22:05 am [ 128
[8 [101005 |[Sacramento Branch  [Grossenbacher  |[Gini Sat, Jun 28, 2014 - 01:24:58 pm [ 126
o [111001 [Napa Valley Writers |[Baird . Vicki (Sun, Jul 6, 2014 - 07:09:19 am || 105 |
10 (201048 IHigh Desert Branch [[Margotta - lenny Mon, Jun 30, 2014 - 05:09:33 pm |[ 104 |
11 (104032 |[Mt. Diablo Branch  |[Dotterer Marlene Thu, Jul 3, 2014 - 06:57:28 pm || 93
12 1{200059 |{San Fernando Valley |[Polk Andrea Thu, Jun 26, 2014 - 04:41:42 pm [ 90
13 [201060 |{High Desert Branch  |[Norris ||Dwight Mon, Jul 7, 2014 - 07:02:26 pm || 89 |
14 |[106064 |[Marin Branch Truax | Tue, Jul 8, 2014 - 08:28:26 am || 86 |
15 /202037 |[Writers Of Kern |Joan Mon, Jul 7, 2014 - 01:36:22 pm || 85 |
16 |[100017 |[Berkeley Branch [Caven [Kristen Sat, Jun 28, 2014 - 10:07:00 am || 77 |
17 |[200114 [[San Fernando Valley |[Wosk [Gary Thu, May 8, 2014 - 04:44:39 pm || 71
18 }{102039 ||SF-Peninsula Branch [Miller Elise |[Mon, Jul 7, 2014 - 06:06:01 pm || 66
19 |{110012 |[Mendocino Branch  [[Fortier |Doug ISat, Jul 5, 2014 - 12:13:54pm [ 60 |
20 |[202020 |[Writers Of Kern  |[Kelly |[Patrick [Tue, Mar 4, 2014 - 01:48:47 pm || 58

Respectfully submitted, >

Ray Malus 3 July 20, 2014
State MRMS Administrator
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